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Frederick Douglass
Elementary School

Grades PreK-4
Major overhaul of HVAC,
lighting and fire safety systems
will be completed in 2024

Garland R. Quarles
Elementary School

Grades PreK-4
Approaching 30 years of
service
Needs mechanical systems
rehabilitation in coming years

John Kerr
Elementary School

Grades PreK-4
Newest elementary school
All mechanical systems under
warranty until 2026

Virginia Ave Charlotte
DeHart Elem School

Grades PreK-4
Approaching 30 years of
service
Needs mechanical systems
rehabilitation in coming years

ELEMENTARY SCHOOLS

Winchester Public Schools operates and maintains approximately 1,000,000 square feet of
classroom, laboratory, administrative and support space. During Fiscal Year 2024, all WPS schools
are being utilized under their designed capacity. 

All elementary schools are under capacity.
Daniel Morgan Campus has 1,188 students enrolled (2023-2024) with a capacity of 1,280.
John Handley High School has 1,357 students enrolled (2023-2024) with a planned capacity of
1,500 students at 100% utilization of classrooms or 1,200 students with empty classrooms during
teacher planning periods.

Grades 5-6
Only intermediate school
serving the City of
Winchester

Daniel Morgan
Middle School

Grades 7-8
Only middle school serving
the City of Winchester

Daniel Morgan
Intermediate School

THE DANIEL MORGAN CAMPUS

John Handley
High School

Grades 9-12
Only high school serving the
City of Winchester

Emil & Grace Shihadeh
Innovation Center

Grades 9-12
Opened in September 2021
Increased JH capacity by 300

HIGH SCHOOL



The Historic 
Douglas School

Transportation
Building

Facility 
Number

Facility 
Name Type Size

(sq. ft) Year Constructed Condition Advertised
Capacity

FY 2024 Enrollment
(10/31/24)

1 Virginia Avenue Elementary School 71,084  1995 Good 500 405

2 Garland Quarles Elementary School 75,000  1955; renovated 1997 Good 500 393

3 Frederick Douglass Elementary School 65,200 1990 Good/Excel. 425 283

4 John Kerr Elementary School 96,511 2016 Excellent 700 599

Elementary Subtotal 2,125 1,680

5 Daniel Morgan 
Campus

Intermediate and Middle
School 275,000 1974; renovated

2004-2006 Good 1,280 1,188

6 John 
Handley High School 310,000 1923; renovated

2004-2009 Excellent

1,500(full classroom
utilization)

1,200 (with current
programming)

1,357

7 Douglas School Admin Offices 33,221 1927; 
renovated 2023 Excellent NA NA

8 Operations Building Warehouse and Offices 5,387 2023 Excellent NA NA

9 Shihadeh Innovation
Center Secondary School 46,618 2021 Excellent 300 Included in JHHS

Enrollment Figures

10 Rhodes Center Secondary School 1,600 2013; relocated
modulars in 2018 Good 60 Included in JHHS

Enrollment Figures

Secondary Subtotal 2,840 2,545

Total Division Wide 4,605 4,225

EXISTING FACILITIESEXISTING FACILITIES
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Central administrative offices
Spaces for trainings and
meetings

Located at City Yards Located on the same campus
as the Douglas School

Maintenance Warehouse 
& Offices

ADDITIONAL FACILITIES

WPS FACILITIES LIST - NOVEMBER 2023



history of improvementshistory of improvements

PAGE 5WPS CAPITAL IMPROVEMENT PLAN 2024-2028

The City of Winchester and the School Board outlined and initiated an ambitious plan during the late
1980’s to improve and expand the division’s school facilities. In 1987, a Long Range Capital Improvements
Plan was adopted by the School Board. During the decade of the 1990’s, two new elementary schools
were constructed (Frederick Douglass opened 1990; Virginia Avenue Charlotte DeHart opened 1995); one
elementary school was completely renovated and expanded (Garland Quarles re-opened 1997); the
School Board building was purchased and renovated (Central Administrative Office opened 1993); and
the Daniel Morgan Campus was expanded and partially renovated (expanded 1995, partial renovation
completed 2001-2002).

The 1987 Long-Range Capital Improvements Plan also identified the need for renovations and expansion
to John Kerr Elementary School. A Feasibility and Planning Study for this project was accomplished
during the 2000-2001 school year. The School Board approved the recommendations of the study and
the placement of a renovation/expansion project for John Kerr in the Capital Improvement Plan (CIP). The
final project cost was $20 million. The project was completed in June 2016 and the school is operational.

During the 2001-2002 school year, the School Board and staff accomplished a review of the capacity issue
in the elementary and middle schools. A Planning Study in 2002 identified the system-wide facility needs
and possible alternatives to address the capacity problem. In order to address the current capacity issue
at the middle school level, as well as to build capacity at the elementary level, the School Board endorsed
the strategy to build a new grade 7/8 building attached to Daniel Morgan Middle School, and renovate
the existing school to accommodate grades 5 and 6. It was decided at that time to move all 5th graders
to Daniel Morgan in order to create capacity at the elementary school level. During Fiscal Year 2004, City
Council approved a $32 million project to expand and renovate Daniel Morgan using the Virginia Public-
Private Education Facilities and Infrastructure Act of 2002 (the “PPEA”). The Phase 1 improvements which
consist of a new academic building, gymnasium, cafeteria, and media center were completed in August
2005; and the Phase 2 improvements which consist of renovation of the existing building were
completed in August 2006.

In 2003, a Feasibility/Planning Study for improvements to John Handley High School was undertaken.
The study found that this school, last renovated during 1979, required substantial upgrades to
mechanical, electrical, plumbing, fire suppression/alarm, and architectural systems. The building, as well,
required reconfiguration and expansion by approximately 45,000 square feet. The estimated cost to
perform all the improvements was $63.9 million. In 2004 City Council voted to approve a maximum of
$50 million of local funding for the project. The remaining funding was to be generated from the sale of
State Historic Tax Credits and fundraising efforts. The historic building was restored and expanded during
2007-2008; the rear academic wing and the gymnasium was renovated during 2008-2009. Phase 4
improvements consisting of the Handley Bowl improvements were accomplished during 2009-2010.
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The Winchester Public School Division reviews and updates the Capital Improvement Plan
(CIP) annually. The proposed CIP identifies projects to be accomplished during a five-year
time period. Projects included in this plan meet the City’s definition of major capital
expenditure based on the following criteria:

The item is tangible
The value is $50,000 or greater
The life expectancy is at least seven years; and 
If any improvement, then the value of the asset is increased, or the useful life is
extended beyond that originally anticipated.

The CIP provides a forecast of facility improvements required to support Winchester Public
Schools by promoting timely financing, planning, and construction.  The funding source for
major projects may be from local bond issues, Virginia Public School Authority (VPSA)
bonds, pay-as-you-go funding, fund raising, or capital lease arrangements.

THE PROPOSED CAPITAL IMPROVEMENT PLAN (CIP)

THE PROPOSED CAPITAL ASSET REPLACEMENT-MAJOR MAINTENANCE PLAN (CARP)

The CARP includes minor construction, roof replacements, interior renovations, school
safety and ADA projects, and HVAC / energy efficiency projects not meeting the funding
threshold of the CIP.  These projects are funded by annual appropriation by City Council, or
approval of budget amendments allocating prior-year operating fund balances.
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CURRENT INITIATIVES

The Administrative Offices at The Historic Douglas School opened in January 2023. A museum
exhibit project recognizing the historic significance of the building is currently underway and
should be completed by March 2023.  

Frederick Douglass Elementary School began a renovation of its Heating, Ventilation, and Air
Conditioning (HVAC) System this past year. This project will upgrade all HVAC components
(ductwork, fan motors, controls, an additional chiller, etc) and will also upgrade interior lighting
and replace a dry sprinkler system in the attic. The project should be completed by July 2024.
 
Our bus replacement cycle continues to be a large expense for capital funds. This year’s request
includes the replacement of several buses.
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WINCHESTER SCHOOL FUND DEBT SCHEDULE



School Roof Type Yr Install Condition Future Work

Shihadeh Innovation Center EPDM (ballast) New 2015 Excellent 2045

EPDM (new) New 2021 Excellent 2051

Frederick Douglass Shingle New 2010 Excellent 2035

Garland Quarles Vinyl (roof drains) New 2005 Poor 2023

Slate New 1955 Fair 2025 (if req’d)

EPDM New 1997 Poor 2023 – Replace

Asphalt New 1955 Fair 2023 – Replace

Virginia Ave Charlotte Dehart EPDM New 2018 Excellent 2040

Shingle New 2021 Excellent 2051

Daniel Morgan Campus Vinyl (Auditorium) Replaced 2023 Excellent 2045

EPDM (Main) New 2005 Good 2030

Puff (Original) Recoated 2013 Poor 2023 – Replace
w/EPDM

John Handley  EPDM (Fastened) New 2007 Good 2032

EPDM (Ballast) New 2007 Good 2032

Shingle (Auditorium) New 2007 Good 2032

PVC Trim New 2023 Good 2075

The Douglas School EPDM  Renovated
2022 Excellent 2045

roof summaryroof summary
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WPS SCHOOL ROOF SUMMARY
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HISTORICAL ENROLLMENT

PROJECTED ENROLLMENT
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COHORT SURVIVAL RATE

ENROLLMENT PROJECTION BY GRADE
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TOTAL ENROLLMENT TREND
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budgetbudget
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SUMMARY



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 15WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 16WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 17WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 18WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 19WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 20WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 21WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 22WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 23WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 24WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 25WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 26WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 27WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 28WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 29WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 30WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 31WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 32WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 33WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 34WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 35WPS CAPITAL IMPROVEMENT PLAN 2024-2028



Five-Year Capital improvement planFive-Year Capital improvement plan

PAGE 36WPS CAPITAL IMPROVEMENT PLAN 2024-2028


